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 MICRO-MECHANICS (HOLDINGS) LTD 
 
Unaudited Full Year Financial Statements Announcement for the year ending 30/06/2012 
 
PART I INFORMATION REQUIRED FOR ANNOUNCEMENTS OF FULL YEAR RESULTS 
 
1(a) A statement of comprehensive income (for the group) together with a comparative statement for the 

corresponding period of the immediately preceding financial year. 
 

  
  
  Note 

Group
FY2012

S$ 

Group
FY2011

S$ 
Change 

 
Revenue (1) 38,793,102 45,308,153 (14.4%) 
Cost of sales (2) (20,819,132) (24,517,348) (15.1%) 
         
Gross profit  17,973,970 20,790,805 (13.5%) 
Other income (3) 680,912 646,583 5.3% 
Distribution costs (4) (3,080,443) (3,280,050) (6.1%) 
Administrative expenses  (7,457,857) (7,425,104) 0.4% 
Other operating expenses (5) (2,313,430) (2,100,174) 10.2% 
         
Profit from operations  5,803,152 8,632,060 (32.8%) 
Finance costs  - - - 
Profit before taxation (6) 5,803,152 8,632,060 (32.8%) 
Taxation (7) (1,582,474) (1,806,159) (12.4%) 
         
Profit after tax  4,220,678 6,825,901 (38.2%) 
Minority interests  - - -  
Net profit for the year  4,220,678 6,825,901 (38.2%) 

Statement of Comprehensive Income         
Profit for the year  4,220,678 6,825,901 (38.2%) 
Other comprehensive income:     
Foreign currency translation differences for foreign 
operations, net of tax    56,611 (1,306,994) (104.3%) 
Total comprehensive income for the year  4,277,289 5,518,907 22.5% 

 
n.m.: Not meaningful 
 
Notes: 
(1) Please refer to section 8 of this announcement for an analysis of the Group’s revenue. 
 
(2) Cost of sales decreased in line with Group sales. Production headcount decreased to 343 in FY12, from 415 in 

FY2011 mainly due to right-sizing exercises carried out at our plants in Thailand and Malaysia. Depreciation of 
equipment increased by S$194k.  
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(3) Other income consists of: 

 
 

FY2012 
S$ 

FY2011 
S$ 

Change 
 

Interest income from banks and others 89,240 93,992 (5.1%) 
Exchange gain 214,262 - n.m. 
Gain on disposal of property, plant and 
equipment 

190,167 194,603 (2.3%) 

Government grant –Skills Redevelopment 
and Capability Development Scheme 

38,724 177,974 (78.2%) 

Others 148,519 180,014 (17.5%) 

 
(4) Please refer to section 8 of this announcement for an analysis of the Group’s distribution expenses. 
 
(5) Please refer to section 8 of this announcement for an analysis of the Group’s other operating expenses. 
 
(6) Profit before taxation includes the following expenses: 

 FY2012 
S$ 

FY2011 
S$ 

Change 
 

Trade receivables written off  - - - 
Depreciation of property, plant and 
equipment 

 
3,934,263 

 
3,622,988 

 
8.6% 

Exchange loss - 48,647 (100.0%) 
Inventories written off 77,592 60,551 28.1% 

 
 

(7) The effective tax rate for FY2012 was 27.3% compared to 20.9%, for FY2011. This was mainly due to losses 
incurred by our USA and Thailand subsidiaries. The corporate tax was S$1.4 million while the withholding tax 
paid on dividends remitted by Group subsidiaries to the Holding Company was S$194k. 
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1(b)(i) A balance sheet (for the issuer and group), together with a comparative statement as at the end of the 
immediately preceding financial year. 

 
  
  
  

 
 

Note 

Group
30 Jun 12

S$ 

Group
30 Jun 11

S$ 

Company 
30 Jun 12 

S$ 

Company
30 Jun 11

S$ 

Non-current assets          
Property, plant and equipment  27,343,519 24,702,462 - - 
Investment in subsidiaries  - - 17,257,474 17,257,474 
Trade and other receivables  - - 4,416,030 2,789,150 
   27,343,519 24,702,462 21,673,504 20,046,624 
Current assets        
Inventories  2,216,618 2,076,029 - - 
Trade and other receivables  8,087,097 9,424,631 2,766,283 1,745,443 
Cash and cash equivalents  5,969,428 7,463,246 235,909 1,002,747 
   16,273,143 18,963,906 3,002,192 2,748,190 
         
Total assets  43,616,662 43,666,368 24,675,696 22,794,814 
      
Shareholders’ equity        
Share capital (1) 14,782,931 14,685,321 14,782,931 14,685,321 
Foreign currency translation reserve  (2,279,680) (2,336,291) - - 
Accumulated profits  24,479,816 24,430,094 9,557,878 7,805,876 
   36,983,067 36,779,124 24,340,809 22,491,197 
      
Non-current liabilities        
Deferred tax liabilities  1,461,196 1,472,627 - - 
   1,461,196 1,472,627 - - 
Current liabilities        
Trade and other payables  4,078,995 4,461,689 332,166 302,686 
Provision for taxation  1,093,404 952,928 2,721 931 
   5,172,399 5,414,617 334,887 303,617 
         
Total liabilities  6,633,595 6,887,244 334,887 303,617 
         
Total equity and liabilities  43,616,662 43,666,368 24,675,696 22,794,814 
            
Notes: 
 
(1) On 10 October 2011, the Company issued 227,000 shares at S$0.43 per share pursuant to Micro-Mechanics 

Performance Share Plan to eligible employees.  
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1(b)(ii) Aggregate amount of group’s borrowings and debt securities. 
 

Amount repayable in one year or less or on demand 
 

As at 30 Jun 12 As at 30 Jun 11 
Secured Unsecured Secured Unsecured 

Nil Nil Nil Nil 
 

Amount repayable after one year 
 

As at 30 Jun 12 As at 30 Jun 11 
Secured Unsecured Secured Unsecured 

Nil Nil Nil Nil 

 
Details of any collateral 

 
Not applicable 
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1(c) A cash flow statement (for the group), together with a comparative statement for the corresponding period 
of the immediately preceding financial year. 

 

  Note 

Group 
FY2012 

S$ 

Group
FY2011

S$ 
Cash flows from operating activities      
Profit before taxation  5,803,152 8,632,060 
Adjustments for:    
Depreciation of property, plant and equipment  3,934,263 3,622,988 
Gain on disposal of property, plant and equipment  (190,167) (194,603) 
Interest income  (89,240) (93,992) 
Operating profit before changes in working capital  9,458,008 11,966,453 
Inventories   (140,589) 13,231 
Trade and other receivables  1,335,053 (908,311) 
Trade and other payables  (490,427) (1,033,920) 
Cash generated from operations  10,162,045 10,037,453 
Interest received  91,756 103,220 
Income tax paid  (1,234,720) (1,441,201) 
Net cash from operating activities  9,019,081 8,699,472 
     
Cash flows from investing activities    
Purchase of property, plant and equipment (1) (6,505,658) (6,738,618) 
Proceeds from disposal of property, plant and equipment  256,633 308,118 
Net cash used in investing activities  (6,249,025) (6,430,500) 
     
Cash flows from financing activities    
Deposits pledged  (60,074) 8,797 
Dividends paid (2) (4,170,956) (4,164,147) 
Net cash used in financing activities  (4,231,030) (4,155,350) 
     
Net decrease in cash and cash equivalents  (1,460,974) (1,886,378) 
Cash and cash equivalents at 1 July  7,314,746 9,795,162 
Effect of exchange rate fluctuations  (92,918) (594,038) 

Cash and cash equivalents at 30 June (3) 5,760,854 7,314,746 

    
Notes: 
(1) The Group invested approximately $6.5 million in plant machinery and office equipment mainly for operations in 

Malaysia, the United States and China.  
 
(2) The Company paid a final dividend of 2.0 cents per ordinary share (one-tier tax exempt) on 22 November 2011 in 

respect of financial year ended 30 June 2011 and an interim dividend of 1.0 cent per ordinary share (one-tier tax 
exempt) on 23 February 2012 in respect of financial year ended 30 June 2012. 

 
(3) Cash and cash equivalent is derived from: 

   

Group 
30 June 12 

S$ 

Group
30 June11

S$ 
Cash and cash equivalent balances  5,969,428 7,463,246 
Less: Pledged cash placed with bank  (208,574) (148,500) 
  5,760,854 7,314,746 
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1(d)(i) A statement (for the issuer and group) showing either (i) all changes in equity or (ii) changes in equity other 

than those arising from capitalisation issues and distributions to shareholders, together with a comparative 
statement for the corresponding period of the immediately preceding financial year. 

 
 Share

Capital 
Foreign 

Currency 
Translation 

Reserve 

Accumulated 
Profits 

Total 

 S$ S$ S$ S$ 
The Group     
As at 1 July 2010 14,619,321 (1,029,297) 21,768,340 35,358,364 
Total comprehensive income for the period:     
Net profit for the period - - 6,825,901 6,825,901 

Other comprehensive income:     

Foreign currency translation differences, net of tax - (1,306,994) - (1,306,994) 
Total comprehensive income for the period - (1,306,994) 6,825,901 5,518,907 
Transactions with owners, recorded directly in equity     
Issue of 150,000 ordinary shares @ 44.0 cents per share 66,000 - - 66,000 
Final dividend of 2.0 cents per share (one tier tax-exempt) 
in respect of FY2010 - - (2,776,098) (2,776,098) 

Interim dividend of 1.0 cent per share (one tier tax-
exempt) in respect of FY2011 - - (1,388,049) (1,388,049) 
Total transactions with owners, recorded directly in equity 66,000 - (4,164,147) (4,098,147) 
As at 30 June 2011 14,685,321 (2,336,291) 24,430,094 36,779,124 
 
As at 1 July 2011 14,685,321 (2,336,291) 24,430,094 36,779,124 
Total comprehensive income for the period:     
Net profit  - - 4,220,678 4,220,678 

Other comprehensive income:     
Foreign currency translation difference - 56,611 - 56,611 

Total comprehensive income for the period - 56,611 4,220,678 4,277,289 
Transactions with owners, recorded directly in equity     
Issue of 227,000 ordinary shares at 43.0 cents per share 97,610 - - 97,610 
Final dividend of 2.0 cents per share (one tier tax-exempt) 
in respect of FY2011 - - (2,780,637) (2,780,637) 

Interim dividend of 1.0 cent per share (one tier tax-
exempt) in respect of FY2012 - - (1,390,319) (1,390,319) 
Total transactions with owners, recorded directly in equity 97,610 - (4,170,956) (4,073,346) 
As at 30 June 2012 14,782,931 (2,279,680) 24,479,816 36,983,067 
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 Share
Capital 

Foreign 
Currency 

Translation 
Reserve 

Accumulated 
Profits 

Total 

The Company     
As at 1 July 2010 14,619,321 - 7,363,496 21,982,817 
Total comprehensive income for the period     
Net profit for the period - - 4,606,527 4,606,527 
Total comprehensive income for the period - - 4,606,527 4,606,527 
Transactions with owners, recorded directly in equity     
Issue of 150,000 ordinary shares at 44.0 cents per share 66,000 - - 66,000 
Final dividend of 2.0 cents per share (one tier tax-exempt) 
in respect of FY2010 - - (2,776,098) (2,776,098) 

Interim dividend of 1.0 cent per share (one tier tax-
exempt) in respect of FY2011 - - (1,388,049) (1,388,049) 
Total transactions with owners, recorded directly in equity 66,000 - (4,164,147) (4,098,147) 

As at 30 June 2011 14,685,321 - 7,805,876 22,491,197 
 
As at 1 July 2011 14,685,321 - 7,805,876 22,491,197 
Total comprehensive income for the period     
Net profit for the period - - 5,922,958 5,922,958 
Total comprehensive income for the period - - 5,922,958 5,922,958 
Transactions with owners, recorded directly in equity     
Issue of 227,000 ordinary shares at 43.0 cents per share 97,610 - - 97,610 
Final dividend of 2.0 cents per share (one tier tax-exempt) 
in respect of FY2011 - - (2,780,637) (2,780,637) 

Interim dividend of 1.0 cent per share (one tier tax-
exempt) in respect of FY2012 - - (1,390,319) (1,390,319) 
Total transactions with owners, recorded directly in equity 97,610 - (4,170,956) (4,073,346) 
As at 30 June 2012 14,782,931 - 9,557,878 24,340,809 
     
 
 
1(d)(ii) Details of any changes in the company's share capital arising from rights issue, bonus issue, share buy-

backs, exercise of share options or warrants, conversion of other issues of equity securities, issue of shares 
for cash or as consideration for acquisition or for any other purpose since the end of the previous period 
reported on. State also the number of shares that may be issued on conversion of all the outstanding 
convertibles as at the end of the current financial period reported on and as at the end of the corresponding 
period of the immediately preceding financial year. 

 
On 10 October 2011, the Company issued 227,000 shares at S$0.43 per share pursuant to Micro-Mechanics 
Performance Share Plan to eligible employees. 
 

1(d)(iii)To show the total number of issued shares excluding treasury shares as at the end of the current financial 
period and as at the end of the immediately preceding year. 

 
The total number of shares were 139,031,881 ordinary shares as at 30 June 2012 and 138,804,881 ordinary shares 
as at 30 June 2011. The Company does not have any treasury shares as at the end of the current financial period 
and as at the end of the immediately preceeding period. 

 
1(d)(iv) A statement showing all sales, transfers, disposal, cancellation and/or use of treasury shares as at the end of 

the current financial period reported on. 
 

Not applicable. 
 

2. Whether the figures have been audited or reviewed and in accordance with which auditing standard or 
practice. 

 
The figures have not been audited or reviewed by the auditors. 
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3. Where the figures have been audited or reviewed, the auditors’ report (including any qualifications or 
emphasis of a matter). 

 
Not applicable. 

 
4.  Whether the same accounting policies and methods of computation as in the issuer’s most recently audited 

annual financial statements have been applied. 
 
Yes. 

 
5.  If there are any changes in the accounting policies and methods of computation, including any required by 

an accounting standard, what has changed, as well as the reasons for, and the effect of, the change. 
 

Not applicable 
 

6.  Earnings per ordinary share of the group for the current financial period reported on and the 
corresponding period of the immediately preceding financial year, after deducting any provision for 
preference dividends. 

 
 Group 

FY2012 
Group 

FY2011 
Earnings per ordinary share for the period based on net profit 
after tax and minority interest:- 

  

(i) Based on weighted average number of ordinary shares in issue 3.04 cents 4.92 cents 
(ii) On a fully diluted basis 3.04 cents 4.92 cents 

 
The calculation is based on the weighted average number of shares in issue during the period. The weighted 
average number of shares outstanding during the year was 138,969,239 (30 June 2011: 138,779,402). 

 
7.  Net asset value (for the issuer and group) per ordinary share based on issued share capital of the issuer at 

the end of the:- 
(a) current financial period reported on; and  
(b) immediately preceding financial year. 

 
 Group Group Company Company 
 30 Jun 12 30 Jun 11 30 Jun 12 30 Jun 11 
Net Asset Value per ordinary share (cents) 26.60 26.50 17.51 16.20 

 
The net asset value per ordinary share is calculated based on net assets of S$37.0 million (30 June 2011: S$36.8 
million) and 139,031,881 (30 June 2011: 138,804,881) shares in issue at the end of the currrent financial period 
reported on/immediately preceding financial year.  

 
8.  A review of the performance of the group, to the extent necessary for a reasonable understanding of the 

group’s business. It must include a discussion of the following:- 
(a)any significant factors that affected the turnover, costs, and earnings of the group for the current 

financial period reported on, including (where applicable) seasonal or cyclical factors; and 
(b)any material factors that affected the cash flow, working capital, assets or liabilities of the group during 

the current financial period reported on. 
 
REVIEW OF PROFIT AND LOSS  
 
Semiconductor industry review 
Based on data from the Semiconductor Industry Association (SIA), worldwide chip sales for the three months 
ended 30 June 2012 declined 2.7% year-on-year to US$72.85 billion compared to the same quarter of 2011. On a 
sequential basis however, chip sales in the three month period improved almost 5% from the first quarter (January 
to March) of 2012 despite facing headwinds from the sluggish global economy. 
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Group Revenue  
 

 1Q 2Q 3Q 4Q Full Year 
FY2012 S$10,370,649 S$8,725,025 S$9,353,529 S$10,343,899 S$38,793,102 

FY2011 S$11,677,646 S$11,426,325 S$11,105,983 S$11,098,199 S$45,308,153 

 
REVENUE 

 
% growth (11.2%) (23.6%) (15.8%) (6.8%) (14.4%) 

 
For the 12 months ended 30 June 2012 (FY2012), the Group’s revenue declined 14.4% to S$38.8 million, from 
S$45.3 million in FY2011, as both key business segments reported lower sales. 
 
For the 3 months ended 30 June 2012 (4Q12), Group revenue decreased 6.8% to S$10.3 million from S$11.1 
million. However, this was an increase of 10.6% quarter-on-quarter (qoq) from S$9.4 million in 3Q12.  
 

 Revenue breakdown by product segment 
 

 1Q 2Q 3Q 4Q Full Year 

FY2012 S$8,812,748 S$7,369,355 S$7,748,417 S$8,603,873 S$32,534,393

FY2011 S$9,633,183 S$9,447,503 S$8,990,745 S$8,932,632 S$37,004,063

 
 
SEMI-CONDUCTOR 
TOOLING 
REVENUE 
 % growth (8.5%) (22.0%) (13.8%) (3.7%) (12.1%) 

 
 1Q 2Q 3Q 4Q Full Year 

FY2012 S$1,557,901 S$1,355,670 S$1,605,112 S$1,740,026 S$6,258,709 

FY2011 S$2,044,463 S$1,978,822 S$2,115,238 S$2,165,567 S$8,304,090 

 
 
CMA 
REVENUE 
 % growth (23.8%) (31.5%) (24.1%) (19.7%) (24.6%) 
 
Revenue from the Group’s semiconductor tooling segment, which serves customers involved in the assembly and 
testing of semiconductors, decreased 12.1% to S$32.5 million in FY2012, from S$37.0 million in FY2011. 
Revenue from this segment was affected by slower business conditions and by the temporary closure of our 
Thailand factory in 2Q12 due to the country’s severe floods last year and and the subsequent rightsizing of our 
operations there in early 2012.  
 
For 4Q12, semiconductor tooling revenue eased 3.7% to S$8.6 million from S$8.9 million in the previous 
corresponding period. On a sequential basis however, this was up 11.0% from S$7.7 million in 3Q12 which is 
attributed mainly to improved sales in the China market. 
 
Revenue from our Custom Machining & Assembly (CMA) division, which mainly serves high technology capital 
equipment manufacturers in the aerospace, medical, laser and wafer fabrication industries, was affected by slower 
demand for capital equipment from customers mainly tied to the semiconductor industry. Coupled with the impact 
of the US Dollar’s depreciation against the Singapore Dollar (which fell 2.3% on average between the two 
reporting periods), our CMA sales declined 24.6% to S$6.3 million in FY2012, from S$8.3 million in FY2011.  
 
For 4Q12, CMA sales decreased 19.7% to S$1.7 million compared to S$2.2 million in the same quarter a year 
ago. On a sequential basis, CMA sales improved 8.4% qoq from S$1.6 million in 3Q12.  
 
For FY2012, our semiconductor tooling and CMA segments accounted for 83.9% and 16.1% respectively of the 
Group’s revenue. 
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Revenue breakdown by Geographical Market 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The slowdown in global chip manufacturing activity resulted in lower semiconductor tooling sales in many of the 
Group’s markets during FY2012. Malaysia and China remained our largest markets for semiconductor tools with 
a combined contribution of 42% of Group revenue in FY2012, compared to 37% in FY2011. 
 
Our continuing efforts to strengthen the Group’s competitive position in China enabled our sales in this market to 
increase 7.4% to S$8.0 million in FY2012 from S$7.5 million in FY2011. However, revenue contributed by the 
Malaysia market in FY2012 decreased 13.4% to S$8.0 million from S$9.3 million previously. 
 
Sales to the Thailand market decreased 37.6% to S$2.3 million in FY2012 from S$3.6 million in FY2011 due to 
the temporary closure of our factory in Pathumthani and subsequent rightsizing of our operations there. As a 
result, Thailand contributed a lower 6% to Group revenue in FY2012, compared to 8% in FY2011. 
 
The USA, which is mainly a market for our CMA business, witnessed a sales decline of 39.0% to S$6.3 million in 
FY2012, from S$10.3 million in FY2011, due mainly to sluggish demand for capital equipment. Revenue 
contribution from the USA would have been higher if not for the depreciation of the US Dollar against Singapore 
Dollar during the period under review.  
 
Revenue from Singapore, which is mainly a market for semiconductor tools, increased 29.7% to S$2.4 million in 
FY2012 from S$1.9 million in FY2011, which can be attributed to incremental CMA sales contribution of S$0.9 
million.  
 
Based on operating segments, our Singapore factory generated the largest revenue with a contribution of S$9.6 
million or 24.8% of Group revenue in FY2012. Besides local customers, the Singapore factory also supplies to 
customers in other markets such as Taiwan, Japan, Europe and USA. 
 
Capacity Utilisation 

 
 1Q 2Q 3Q 4Q Full Year 

FY2012 55% 46% 41% 46% 47% 
 

Capacity 
Utilisation FY2011 56% 54% 58% 55% 56% 

 
Our average capacity utilisation rate decreased to 47% in FY2012, compared to 56% in FY2011, as a result of 
lower Group sales and additional production equipment installed during the year under review. 
 
 
 
 
 
 
 
 
 
 

Country 4Q12 4Q11 FY2012 FY2011 
 S$ m % S$ m % S$ m % S$ m % 

% change 

Singapore 0.6 6% 0.4 4% 2.4 6% 1.9 4% 29.7% 
Malaysia 2.0 19% 2.4 21% 8.0 21% 9.3 20% (13.4%) 
Philippines 0.8 7% 0.7 6% 3.0 7% 3.1 7% (4.0%) 
Thailand 0.5 5% 0.8 7% 2.3 6% 3.6 8% (37.6%) 
China 2.5 24% 2.1 19% 8.0 21% 7.5 17% 7.4% 
USA 1.8 17% 2.6 23% 6.3 16% 10.3 23% (39.0%) 
Europe 0.4 4% 0.4 4% 1.8 5% 1.7 4% 5.7% 
Japan 0.4 4% 0.3 3% 1.5 4% 1.8 4% (20.9%) 
Taiwan 0.8 8% 0.9 8% 3.5 9% 3.9 8% (8.6%) 
Rest of world 0.5 6% 0.5 5% 2.0 5% 2.2 5% (10.9%) 

 10.3 100% 11.1 100% 38.8 100% 45.3 100% (14.4%) 
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Gross Profit (GP) Margin 
 

 1Q 2Q 3Q 4Q Full Year 
FY2012 45.1% 44.4% 46.0% 49.5% 46.3% 

 
Group 

GP Margin FY2011 48.9% 46.4% 45.4% 42.7% 45.9% 
   

 1Q 2Q 3Q 4Q Full Year 
Semiconductor 52.2% 52.5% 53.1% 55.6% 53.4% FY2012 

CMA 4.8% 0.1% 12.0% 19.3% 9.7% 
Semiconductor 56.8% 54.3% 53.1% 50.1% 53.7% 

 
Gross Profit 

Margin 
(By Product 

Segment) FY2011 
CMA 11.4% 8.0% 12.8% 12.6% 11.3% 

 
The Group’s gross profit (GP) decreased 13.5% to S$18.0 million in FY2012, from S$20.8 million in FY2011 in 
tandem with the decline in sales. On a segment basis, the GP from our semiconductor tooling division declined to 
S$17.4 million from S$19.9 million while GP from the CMA segment declined to S$0.6 million from S$0.9 
million.  
 
As a percentage of sales, however, Group GP margin in FY2012 remained steady at 46.3%. Group GP margin in 
4Q12 widened to 49.5% from 42.7% in the previous corresponding quarter. Sequentially, this was also an 
improvement from 46.0% in 3Q12 and 44.4% in 2Q12.  
 
The GP margins of our semiconductor tooling and CMA divisions also held fairly steady at 53.4% and 9.7% 
respectively in FY2012, compared to 53.7% and 11.3% in FY2011.  
 
In 4Q12, the CMA division’s GP margin saw a substantial improvement to 19.3%, compared to 12.6% in 4Q11 
and 12.0% in 3Q12. This can be attributed mainly to our continued focus on lowering costs and improving the 
efficiency of our manufacturing operation in the USA. The CMA division’s GP margin in 3Q12 and 4Q12 also 
benefited from our decision to move a number of engineers from manufacturing roles to the team responsible for 
developing our new 24/7 manufacturing line, which reduced manufacturing overhead during these quarters.  
 
Other income, Distribution Cost, Administrative Expenses and Other Operating Expenses 
 

 1Q 2Q 3Q 4Q Full Year 
FY2012 S$2,971,438 S$2,879,942 S$3,059,805 S$3,259,633 S$12,170,818 

% of sales 28.7% 33.0% 32.7% 31.5% 31.4% 
FY2011 S$3,196,322 S$2,983,505 S$2,988,238 S$2,990,680 S$12,158,745 

Admin, 
Distribution and 
Other Operating 
Expenses (net of 

other income) 
% of sales 27.4% 26.1% 26.9% 26.9% 26.8% 

 
Other income increased 5.3% to S$680k in FY2012 (S$646k in FY2011) due primarily to exchange rate gain of 
S$210k which was partially offset by lesser government grant.  
 
We continued to keep a close watch on our expense structure during FY2012. Our administrative expenses 
remained steady at S$7.4 million due mainly to lower Performance Bonus Incentive payments. Distribution costs 
declined 6.1% to S$ 3.1 million in FY2012 (S$3.3 million in FY2011) as Sales Incentive Payments were lower in 
line with decreased sales, lower headcount and other expenses related to sales and marketing. 
 
Other operating expenses increased 10.2% to S$2.3 million from S$2.1 million in FY2011. This was mainly 
attributable to additional expenses of about S$167k related to design and engineering. A number of engineers at 
our factory in the USA were moved from manufacturing roles to our team responsible for developing our new 
24/7 manufacturing line during 3Q12. We also increased the headcount of our design and product management 
team in Singapore. 
 
In total, our administrative, distribution and other operating expenses (inclusive of other income) remained steady 
at S$12.2 million in FY2012. In total, these overhead costs were 31.4% of Group sales in FY2012, compared to 
26.8% in FY2011. 
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Profit before Tax and Net Profit 
 

 1Q 2Q 3Q 4Q Full Year 

FY2012 S$1,243,964 S$747,436 S$872,377 S$1,356,901 S$4,220,678 
FY2011 S$1,989,284 S$1,800,968 S$1,672,712 S$1,362,937 S$6,825,901 

 
 
Net Profit after 

tax 
 % growth (37.5%) (58.5%) (47.8%) (0.4%) (38.2 %) 

 
As a result of the above, the Group reported profit before tax of S$5.8 million in FY2012, a decrease of 32.8% 
from S$8.6 million in FY2011.  
 
After deducting taxation of S$1.6 million (S$1.8 million in FY2011), the Group’s net profit declined 38.2% to 
S$4.2 million in FY2012, from S$6.8 million in FY2011.  
 
Consequently, the Group’s net profit margin in FY2012 contracted to 10.9% from 15.1% in FY2011. The 
effective tax rate in FY2012 increased to 27.3%, from 20.9%, for FY2011, due mainly to losses incurred by our 
subsidiaries in the USA and Thailand.  
 
Balance Sheet 
 
As at 30 June 2012, the Group remained in a sound financial position with a balance sheet that had total assets of 
S$43.6 million, shareholders’ equity of S$37.0 million, cash and cash equivalents of S$6.0 million and no bank 
borrowings.  
 
Accounts Receivable 

 
 As at end of 1Q As at end of 1H As at end of 3Q As at end of 2H 

FY2012 S$6,851,204 S$5,607,679 S$6,152,980 S$6,849,983 
> 90 days 0.8% 0.1% 0.8% 0.2% 
Write-off Nil Nil Nil Nil 
FY2011 S$7,244,402 S$6,675,224 S$7,114,194 S$6,661,972 

> 90 days 1.8% 1.9% 1.8% 1.1% 

  
 
 

Accounts 
Receivable 

Write-off Nil Nil Nil Nil 
 

Total trade receivables as at 30 June 2012 amounted to S$6.9 million. Of this, 0.2% was outstanding for 90 days 
or more (1.1% at end of 30 June  2011). There were no bad debts for the period under review.  
 
As at 30 June 2012, our trade payables totaled S$0.6 million, of which S$21k was outstanding for 30 days or 
more. Non-trade payables totaled S$0.3 million, of which S$28k were outstanding for more than 30 days. 
 
Inventory 

 
As a percentage of annualised sales, our inventory of S$2.2 million at the end of FY2012 remained steady at 5.7% 
(4.6% at end of FY2011). Inventory written off in FY2012 totaled S$78k, compared to S$61k in FY2011.  

 
Capital Expenditure  
  

 1Q 2Q 3Q 4Q Full Year 
FY2012 S$1,454,606 S$939,363 S$794,353 S$3,317,336 S$6,505,658 

% of sales    16.8% 
FY2011 S$2,647,412 S$1,692,551 S$1,422,494 S$976,161 S$6,738,618 

 
 

Capital 
Expenditure 

% of sales    14.9% 
 

During FY2012, our capital expenditure totaled S$6.5 million. We invested in new production equipment for our 
factories in the USA, Malaysia and Suzhou, as well as on our ERP system and office equipment. 
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Cash Flow Analysis 
 

Despite the decline in profit before tax, net cash generated from operating activities improved to S$9.0 million in 
FY2012, due primarily to a reduction in our working capital. Net cash used for investing activities amounted to 
S$6.2 million mainly for purchases of production equipment and ERP sytem.  
 
The Group used net cash of S$4.2 million for financing activities during FY2012, due to payment of dividends. 
We closed the period with cash of S$6.0 million (after adjusting for the effect of exchange rate fluctuations) and 
no bank borrowings. 
 
Dividend Payment 
 
The Board of Directors is recommending a final dividend of 2.0 cents a share (one tier tax-exempt) in respect of 
FY2012. Together with the interim dividend of 1.0 cent per share (one tier tax-exempt) paid on 23 February 2012, 
the Group’s total dividend for FY2012 would be 3.0 cents per share (one tier tax-exempt), unchanged from 
FY2011. The total payout for FY2012 will amount to S$4.2 million (S$4.2 million in FY2011).  
 

9. Where a forecast, or a prospect statement, has been previously disclosed to shareholders, any variance 
between it and the actual results. 

 
No forecast or prospect statement had been issued for the current financial reporting period. There is no material 
variance from our previous financial year commentary under Section 10. 

 
10. A commentary at the date of the announcement of the significant trends and competitive conditions of the 

industry in which the group operates and any known factors or events that may affect the group in the next 
reporting period and the next 12 months. 
 
Financial Performance 
For FY2012, Group revenue fell 14.4% to S$38.8 million from S$45.3 million a year ago. Although our GP 
margin improved slightly to 46.3% from 45.9% in FY2011, the Group’s GP dropped to S$18.0 million from 
S$20.8 million in the previous year. Of this decline in GP of S$2.8 million, the GP contribution from the 
semiconductor tooling segment declined by S$2.5 million with the remaining shortfall of S$0.3 million 
attributable to our CMA division. 
 
Because we managed to keep overhead expenses for FY2012 steady at S$12.2 million, profit before tax also fell 
by S$2.8 million to S$5.8 million in FY2012. After paying taxes of S$1.6 million, net profit for FY2012 totaled 
S$4.2 million, compared with S$6.8 million in FY2011. 
 
With no bank borrowings to service and a careful watch over inventory and receivables, net cash generated from 
operating activities in FY2012 improved to S$9.0 million from S$8.7 million in FY2011. After investing S$6.5 
million in new plant and equipment and distributing S$4.2 million to our shareholders in dividends, we ended the 
financial year with S$6.0 million in cash, no bank borrowings and low trade payables of only S$0.6 million (of 
which just S$21k was outstanding for 30 days or more). 
 
Market, Industry and Competitive Conditions 
As we start a new fiscal year, it is by no means easy to see what lies ahead. Markets have become increasingly 
unpredictable, volatile and cost-competitive. Debt concerns in Europe, political wrangling in Washington (not to 
mention a Presidential election in November 2012), slowing growth in China, surging food prices, high energy 
costs and continued unrest in various parts of the world, make short-term forecasting and business planning 
difficult.  
 
Although world-wide sales of semiconductors in June 2012 were down 2% from last year, the SIA sees 2012 
shaping up as a flat year for the chip industry. Against this global backdrop of slower growth and uncertainty, we 
are also facing cost challenges. As the semiconductor industry becomes increasingly driven by the demand for 
consumer electronics, we have seen increased price (and delivery) pressures from our customers. At the same time, 
several countries in Asia where we operate recently introduced sudden and drastic changes to the minimum wage, 
setting off a chain reaction of wage hikes. Together with a shortage of skilled workers (further exacerbated by a 
host of companies relocating to Asia from higher-cost geographies), the operating environment for the Group is 
challenging. 
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We believe, however, that there is a silver lining to every challenge. For instance, without the demand by our 
CMA customers in the USA for fast and cost-effective manufacturing, we would not have seen the possibility to 
develop our 24/7 Machining Line which is a highly-automated system for around-the-clock machining of complex 
parts. At the end of June 2012, we completed the initial engineering phase of this ambitious project which is the 
largest single investment in our Group’s history. We capitalized our investment of S$3.7 million at the end of 
FY2012. In June, we received and announced our first major order of S$1 million for parts used in making lasers. 
Awarded by Newport Corporation, a global leader in the photonics industry, this order marks a major engineering 
milestone and the start of production for our 24/7 Machining Line. 
 
Similarly, the challenging market conditions and decline in Group GP focused our attention and gave us the 
opportunity to improve our business planning system. Instead of being solely a top-management function, we are 
working to implement a business planning system that will be based on a clear vision shared by everyone in the 
organisation. Together with a flow of ideas up, down and across all levels of our organisation, our goal is to have a 
strong planning system in place during FY2013. 

 
Whether it is learning how to deal with cost pressures, implement complex engineering approaches such as 
24/7Machining, or developing a better approach to business planning, we need to foster an environment of 
continuous improvement. To support this initiative, we started work on an in-house learning center during 
FY2012. In July 2012, MMUniversity was officially opened with a three-day “Boot Camp” for our managers to 
enhance strategic thinking, planning and leadership. 

 
Customer Focused 
While the short-term may be hard to predict, we have a clear idea of what we need to do over the long term for the 
Group to remain successful. We aim to improve our focus on our customers; understand and enhance the value we 
bring to their businesses; and build a sense of partnership based on strong mutual benefit. Whether we design and 
manufacture a tool for a delicate semiconductor assembly process or machine a critial part for a leading maker of 
aerospace, laser or medical equipment, our mission is to deliver “Perfect Parts and Tools, On Time, Every Time” 
based on repeatable, scalable and cost-effective processes. During FY2013, the top most priority for the 
leadership and management teams of our Semiconductor Tooling and CMA divisions is to heighten our focus on 
customers and our mission  
 
Repeatable, Scalable and Cost-Effective 
We have always been careful in our spending, hiring and investing decisions. We believe the days of growing by 
adding more labor are over. Markets are increasingly unpredictable, volatile and cost-competitive and we need 
automated processes that are repeatable, scalable, and cost-effective. At the beginning of FY2012, we employed 
about 601 people in six factories around the world. By focusing on our core businesses and setting out initiatives 
to improve performance and productivity, we gradually reduced headcount during the year by 15% to 508 people. 
As we begin FY2013, we have intensified our efforts to steadily streamline our manpower requirements and 
implement repeatable, scalable and cost-effective processes. During FY2011 and FY2012, we invested 
approximately S$13 million to expand and strengthen the manufacturing capacity and capabilities of our factories 
in Asia and the USA. As we work to optimise the utilisation of this new equipment, we intend to lower our capital 
expenditure to around S$2.5 million in FY2013. 
 
Recognition 
During FY2012, we received several awards recognizing the Group for its efforts to promote good corporate 
governance and transparency. In October 2011, we received an award from the Securities Investors Association of 
Singapore (SIAS) for “The Most Transparent Company (Runner-up, Mainboard Small Caps).” This award marks 
the fifth time in seven years that the Group has been recognized by SIAS for our efforts to promote the highest 
standards of corporate governance and transparency. We are also pleased that Micro-Mechanics achieved an 
improved overall score of 71 points and was ranked 22nd out of 674 companies listed on the Singapore Exchange 
in the Governance and Transparency Index (GTI) released on 27 April 2012 . Only 4% or 24 companies scored 70 
points and over in this GTI. 
 
It was a tremendous honor for the Group to be conferred the Gold Award for “Best Managed Board” by the 
judging panel of the Singapore Corporate Awards (SCA) in July 2012. We also received the Silver Award for 
“Best Investor Relations”, which is the third successive year we have been recognised by the SCA for our investor 
relations efforts. Both awards, which are under the less than $300 million market capitalisation category, 
recognized the Group for its commitment to promote and practice the highest level of governance and 
transparency. 
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Appreciation 
At Micro-Mechanics, we are fond of saying that “people make everything happen.” This belief is central to the 
way we operate; and our policies, compensation and every day practices are designed to recognize the 
indispensible role our people play in our long-term success. For FY2012, we distributed S$1.0 million to our 
people at all levels under the Group’s Performance Bonus Incentive Plan (subject to guidelines that require a 
subsidiary to be profitable before its staff is eligible for bonus and limit the total distribution to not more than 15% 
of Group profit during any half-year reporting period).  
 
Since our listing in 2003, we have also had a consistent practice of rewarding shareholders for their support of 
Micro-Mechanics. Subject to approval at the upcoming Annual General Meeting on 29 October 2012, we plan to 
distribute a final dividend of 2 cents per share. This will bring the total dividend payment for FY2012 to 3 cents 
per share, the same as FY2011. Including this final dividend for FY2012, we would have distributed a total of 
28.9 cents to our shareholders since 2003. Based on dividends alone, this translates into a return of over 100% for 
our shareholders who bought Micro-Mechanics at our Initial Public Offer. 
. 
We look forward to continue working together to build value for all our stakeholders. 
 

11. Dividend 
 
(a) Current Financial Period Reported On 

 
Any dividend declared for the current financial period reported on?  
Yes 

 
Name of Dividend Interim Dividend 

paid on 23 February 2012 
Final Dividend Recommended by 
Directors on 27 August 2012 

Dividend Type Cash Cash  
Dividend Amount 1.0 cent per ordinary share 

(one tier tax-exempt) 
2.0 cents per ordinary share 
(one tier tax-exempt) 

Tax rate 0% (one tier tax-exempt) 0% (one tier tax-exempt) 
 

The directors have recommended a final dividend of 2.0 cents per ordinary share (one tier tax-exempt) amounting 
to S$2.8 million. 
 
 (b) Corresponding Period of the Immediately Preceding Financial Year 
 
A final dividend of 2.0 cents per ordinary share (one tier tax-exempt) in respect of FY2011 was approved during 
the Annual General Meeting held on 28 October 2011 and paid on 22 November 2011. 
 
An interim dividend of 1.0 cent per ordinary share (one tier tax-exempt) was paid on 28 February 2011 in respect 
of FY2011. 
 
(c) Date payable 
 
Payment of the dividend, if approved by the members at the Annual General Meeting to be held on 29 October 
2012, will be made on 22 November 2012. 
 
 (d) Books closure date 
 
Notice is hereby given that the Share Transfer Books and Register of Members of the Company will be closed on 
9 November 2012 for the preparation of dividend warrants. 
 
Duly completed registrable transfers received by the Company’s Share Registrar, M&C Services Private Limited, 
138 Robinson Road, #17-00, The Corporate Office, Singapore 068906 up to 5:00 p.m. on 8 November 2012 will 
be registered to determine shareholders’ entitlements to the said dividend. 
 
Members whose Securities Accounts with the Central Depository (Pte) Limited are credited with shares at 5:00 
p.m. on 8 November 2012 will be entitled to the proposed dividend. 
 

12.  If no dividend has been declared/recommended, a statement to that effect. 
  

  Not applicable 
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PART II ADDITIONAL INFORMATION REQUIRED FOR FULL YEAR ANNOUNCEMENT 

(This part is not applicable to Q1, Q2, Q3 or Half Year Results) 
 
13.  Segmented revenue and results for business or geographical segments (of the group) in the form presented 

in the issuer’s most recently audited annual financial statements, with comparative information for the 
immediately preceding year. 

 
Operating Segments FY2012  
  
 Singapore 

 
$ 

Malaysia 
 

$ 

The 
Philippines

$

Thailand

$

USA

$

China

$

Elimination 
 

$ 

Consolidated

$
Total revenue 
from external 
customers 

   
9,626,117 

   
8,801,482  

  
2,976,695 

  
2,267,956 

  
7,767,976 

  
7,352,876 - 

  
38,793,102 

Inter-segment 
revenue 

   
4,801,604 

   
1,832,331  

  
613,516 

  
203,447 

  
36,786 

  
2,585 

   
(7,490,269) 

  
- 

Total revenue 
   

14,427,721 
   

10,633,813  
  

3,590,211 
  

2,471,403 
  

7,804,762 
  

7,355,461 
   

(7,490,269) 
  

38,793,102 
        
        

Segment result 
   

2,165,136 
   

2,745,196  
  

923,088 
  

(29,954) 
  

(1,165,008) 
  

1,490,889 125,624  6,254,971 
        
Unallocated 
income       (451,819) 
Profit from 
operations       5,803,152 
Taxation       (1,582,474) 
        
Net profit for the 
year       4,220,678 
        
Segment asset 17,306,861 13,032,521  2,425,796 1,361,897 7,632,560 5,984,527 (4,372,911) 43,371,251 
Unallocated 
assets:        
Tax recoverable       - 
Others       245,411 
Total assets       43,616,662 
        
Segment 
liabilities 3,632,741 640,717  1,045,373 150,537 8,711,393 897,652 (11,331,584) 3,746,829 
Unallocated 

liabilities:    
Income tax    2,554,600 
Others    332,166 
Total liabilities    6,633,595 
    
Other segment 

information:    
Capital 
expenditure 

   
487,724 

   
1,066,185  

  
268,025 

  
19,320 

  
3,600,879 

  
1,063,525 - 6,505,658 

Depreciation 1,366,142 1,121,560  233,448 147,493 578,942 486,678 -  3,934,263 
Non-current 
assets (excluding 
deferred tax 
 assets) 10,265,112 7,302,833  1,004,912 407,989 5,734,444 2,635,469 (7,240) 27,343,519 
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Operating Segments FY2011 
  
 Singapore 

 
$ 

Malaysia 
 

$ 

The
Philippines

$

Thailand

$

USA

$

China

$

Switzerland 
 

$ 

Elimination

$

Consolidated

$
Total revenue 
from external 
customers 11,500,407 10,226,845 3,083,948 3,633,027 10,332,369 6,531,557 - - 45,308,153 
Inter-segment 
revenue 4,792,340 2,541,881 685,617 639,242 64,087 243 - (8,723,410) - 

Total revenue 16,292,747 12,768,726 3,769,565 4,272,269 10,396,456 6,531,800 - (8,723,410) 45,308,153 
         
         
Segment result 2,887,345 3,541,434 1,049,853 916,229 (725,983) 1,466,262 45,672 (79,754) 9,101,058 
         
Unallocated 
income        (468,998) 
Profit from 
operations        8,632,060 
Taxation        (1,806,159) 
         
Net profit for the 
year        6,825,901 
         
Segment asset 16,919,707 13,893,588 1,889,476 1,638,431 5,792,577 5,399,905 - (2,961,160) 42,572,524 
Unallocated 
assets:         
Tax recoverable        - 
Others        1,093,844 
Total assets        43,666,368 
         
Segment 
liabilities 3,305,814 757,434 470,716 292,688 5,694,219 780,947 - (7,142,815) 4,159,003 
Unallocated 

liabilities:     
Income tax     2,425,555
Others     302,686
Total liabilities     6,887,244
     
Other segment 

information:     
Capital 
expenditure 2,239,779 1,615,966 287,931 429,555 1,084,216 1,477,661 - (396,490) 6,738,618 
Depreciation 1,332,894 1,085,496 194,353 147,668 562,553 300,024 - - 3,622,988 
Non-current 
assets (excluding 
deferred tax 
 assets) 11,151,287 7,506,047 1,019,932 556,137 2,624,482 1,947,806 - (103,229) 24,702,462 
 
14.  In the review of performance, the factors leading to any material changes in contributions to turnover and 

earnings by the business or geographical segments. 
 

Not applicable  
 

15.  A breakdown of sales. 
  Group Group Increase/ 
 FY2012 FY2011 (decrease)
 S$ S$  
Sales reported for first half year 19,095,674 23,103,971 (17.3%) 
Operating profit after tax before deducting minority 
interest reported for first half year 

 
1,991,400 

 
3,790,252 

 
(47.5%) 

    
Sales reported for second half year 19,697,428 22,204,182 (11.2%) 
Operating profit after tax before deducting minority 
interest reported for second half year 

 
2,229,278 

 
3,035,649 

 
(26.6%) 
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16.  A breakdown of the total annual dividend (in dollar value) for the issuer’s latest full year and its previous 

full year. 
 

Total Annual Dividend  
 

 Latest Full Year (FY2012) Previous Full Year (FY2011)
 S$ S$
Ordinary 4,170,956 4,164,147
Preference - -
Total: 4,170,956 4,164,147

   
Note: The total annual dividend comprises the interim dividend of S$1,390,319 paid on 28 February 2012 and the 

proposed final dividend of S$2,780,637. 
 
17. Interested Persons Transactions 
 
 There are no interested party transactions for the financial year ended 30 June 2012. 
 
18.  Report of Persons Occupying Managerial Positions who are related to a Director, Chief Executive Officer 

or Substantial Shareholder 
  

 Pursuant to Rule 704 (13) of the Listing Manual of the Singapore Exchange Securities Trading Limited, we 
confirm that none of the persons occupying managerial positions in Micro-Mechanics (Holdings) Ltd. (the 
“Company”) or any of its principal subsidiaries is a relative of a director or chief executive officer or substantial 
shareholder of the Company. 

 
 
BY ORDER OF THE BOARD 
 
 
CHOW KAM WING 
Company Secretary 
27 August 2012 
 

 


